
 

 

OBJECTIVE 
 

•To be oriented to the concept of succession planning 

as a mechanism to select and build the next generation 

to carry on the legacy further. 

•To understand the reasons of change in business that 

calls for a succession planning 

•To understand the major concerns associated with 

succession. 

•To be oriented to the concept of succession planning 

as a mechanism to select and build the next generation 

to carry on the legacy further. 

•To understand the importance of instilling leadership 

qualities in the successor. 


