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Glossary 

Specific: Foƌ the ďest ƌesults, aŶ oďjeĐtiǀe Ŷeeds to ďe Đleaƌ aŶd speĐifiĐ. IŶstead of sayiŶg ͞to iŵpƌoǀe ŶoŶ-

ĐoŶfoƌŵiŶg pƌoduĐt,͟ a speĐifiĐ Quality OďjeĐtiǀe ǁould ďe ͞to ƌeduĐe ŶoŶ-conformances on the third widget 

liŶe,͟ if the thiƌd ǁidget pƌoduĐtioŶ line is showing data as the most troublesome area for non-conforming 

product. 

Measurable: If aŶ oďjeĐtiǀe ĐaŶ’t ďe ŵeasuƌed, hoǁ ǁill you kŶoǁ if it has ďeeŶ oďtaiŶed? IŶ oƌdeƌ to ŵake 

quality objective effective, employees can measure the defects being made, and therefore make plans to 

ƌeduĐe the Ŷuŵďeƌ of defeĐts, ďut a ǀague ŵeasuƌe of ͞Ƌuality͟ is ŵoƌe passiŶg aŶd ǀeƌy haƌd to plaŶ 

improvements for. 

Agreed: For an objective to be agreed it first needs to be created and approved by top level management. 

Once management agrees on the objective it needs to be communicated to each level of the organization that 

will be required to implement the plans to achieve the objective, and the people at these levels of the 

organization need to agree that the plan is achievable. Without this buy-in they may not fully work towards 

the goal and the plan may be doomed to failure. 

Realistic: Being realistic with an objective will make selling it within the organization easier. If manager tell 

employees that they want to reduce defects from 50% to 2%, they will not be able to see how this is possible, 

especially if the plans around the object do not support the improvement. It is better to set realistic goals and 

over achieve than it is to set unrealistic goals and always fall short of the expectation. 

Time-Based: To be truly effective, an objective needs to have a time associated with it. A plan needs to have 

dates in order to be properly tracked. Again, having the time associated will allow manager to monitor how 

close he expects to be in achieving his goals. 



Production / Operations Strategies 

Production/operations management (POM) is the core function in the business firm. Somehow, someplace, 

the goods and services that a company sells must be obtained. Basically, this involves a process of converting 

labor, materials, etc., into the particular combination of qualities that a selected group of customers wants. 
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