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Lecture Title 
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FAQ’s 
Q1. Enlist the Personal qualities of a leader. 

Ans Personal qualities of leadership are high Self-confidence, Dynamic personality, 
high  Intellectual capacity, should take lead and initiative, high  Emotional stability, 
Flexibility, feeling of  Responsibility, good   Communication skills and Far 
sightedness are  the essential personal qualities of a leader. 

Q2. Write any 2 Managerial qualities of a leader. 

Ans 1. Technical knowledge: – a leader must have technical knowledge to provide 
the guidelines about the work of the subordinates which helps the leader to take right 
decisions at right time.  

2. Organizing abilities: – all the resources, employees, people, business environment, 
methods, capital, manpower should be arranged properly by a leader to achieve 
organizational goals in a proper way.  

Q3. Briefly explain the attributes of Autocratic leadership style. 

Ans  This leader tells his/her subordinates what he/she wants done and how he/ she 
wants it done, without getting the advice from them. In this case it is difficult for 
subordinates to contribute or develop. Sonic of the appropriate conditions to use oho 
style are, when you have all the information to solve the problem, you are short on 
time, and your team members are well motivated.  

Q4. Write an important feature of Democratic leadership style. 

 Ans  This style leads to the most productive teams and decisions. Please note that 
using this style is not a sign of weakness, it is a sign of strength. 

Q5. What do you mean by a term laissez faire?  

Ans  It is the policy of leaving things to take their own course, without interfering. 

	


