
GLOSSARY 

Activity - An activity is a part of the project denoted by an arrow on the network. 

The tail of the arrow indicates the start of the activity whereas the head indicates 

the end of the activity.  

Event – Event is the stage or point where all previous jobs merging in it, are 

completed and jobs bursting out, are still to be completed. 

Predecessor activity: the activity which immediately comes before another activity 
without any intervening activity. 

Successor activity: the activity which follows another activity without any 
intervening activities. 

Concurrent activity: Activities that can be carried out concurrently with another 
activity. 

Dummy Activity: It’s a hypothetical activity and doesn’t consume any kind of 
resource. It is represented by dotted lines and is inserted in network to clarify 
activity pattern. 

Network is defined as a diagram representing the activities and events of a project, 

their sequence and inters relationships.  

 


