
SUMMARY 

 

 This presentation explains what a project is, what management is 

and why project management is for an architect.  

 

 What are the key areas of management and how it helps 

construction? 

 

 Also we will see about the types of projects (mainly civil) their 

characteristics the various phases of project, reasons for a project 

success and failure. 

 

 What is decision making, how to make a decision and its 

importance will be dealt. 
 


