1. How tender can be utilized?

e Government departments, offices and agencies
¢ Private sector companies and businesses

e Non-Government Organizations

e Overseas markets and businesses

2. What is the purpose of tendering?

e Procurement is the process by which a contractor is selected to
construct the building with regard to the contractual arrangement
between the parties.

e The contract option is the contractual arrangement that will exist
between the client and the main contractor

3. What are the procurement options
e Traditional

e Design and build

e Contract management

4. What is the earnest money deposit?

The money to be deposited has an initial deposit to be sent along
with the tender application to show the genuineness of the
contractor mostly it will be within 1-2% of the estimated cost, which
will be added to the security deposit if selected or refunded for
those who were not selected.

5. What is called tender scrutiny?

e The tenders scrutiny committee consists of a panel of officials who
go through the scrutinizing process at each stage.

e The committee consists of- owner, architect, engineer, committee
members and other officials



